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company formation business plans grade a the university of surrey course business
strategy language english abstract this report conducts a competitive analysis of europe s
leading low cost carrier ryanair for this purpose various concepts and frameworks of the
strategic paradigm are applied such as michael porter s five forces and value chain analysis
swot or resource based view when it comes to ryanair s external environment the report
provides extensive information on the external factors that are having a significant impact
on ryanair s low cost strategy and its economic viability for example it takes into account
recent global incidents such as the volcanic eruption in island or the public turmoil in
libya furthermore based on the competitive analysis recommendations are made on
ryanair s future direction and as to how it can sustain and extend its strategic position in
particular this part deals with strategic human resource management corporate social
responsibility lean thinking and diversification due to the complexity of the aspects
covered in this report and the need to clarify some of them more comprehensively
appendices are provided to promote understanding

whenever an industry under regulation is liberalised there is an increasing tendency to
overestimate returns and that too without considering how well the support system can
sustain those returns when the aviation industry was liberalized new entrants flooded the
aviation market especially the low cost carriers lcc low entry barriers rising income and
demographic profile of fliers growing potential of domestic and international travel
signaled unlimited opportunity for the airline companies plagued by the high cost
structures of the hub and spoke business model and tempted by the success of southwest
airlines ryanair and other lccs many traditional airlines too slid into the tarmac but not
many could hold ground for long owing to the highly cyclical cost intensive nature of the
business but more so because of the added capacity case studies on aviation industry is a
compilation of the experiences of various airlines across geographical regions it spotlights
what caused few airlines to prosper while others perished

research paper undergraduate from the year 2010 in the subject business economics
business management corporate governance grade 1 0 northumbria university course
strategic management and leadership language english abstract japan airlines corporation
jal is the leading full service airline in asia operating in the domestic and international
passenger air transport industry however in 2009 jal s financial situation is alarming 2009
was completed by a 51bn operating loss representing a decrease of 140bn from previous
year in comparison jal s major competitor all nippon airways manages to stay in the black
this means jal s competitive position is clearly in danger even worse if jal does not find a
new strategic option immediately they are in danger of going bankrupt soon this paper
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intends to find such a strategic option to guarantee future success of the airline a thorough
strategic analysis including an internal and external analysis is used to find out the key
strategic issues afterwards three possible strategic options are discussed the most
promising option is put forward and its implementation issues are thoroughly discussed

seminar paper from the year 2003 in the subject business economics marketing corporate
communication crm market research social media grade 79 university of leeds trinity all
saints college course advanced marketing 40 fu noten entries in the bibliography
language english abstract this paper presents a thorough marketing plan for the no frills
low cost airline easyjet by following a professional and widely used and accepted
marketing planning structure to familiarise the reader with the airline industry as well
as easyjet the company under study here the text starts with an introduction to easyjet s
corporate history and its current position within the airline industry then an external and
internal analysis of easyjet s business follows which culminates in a swot analysis the
paper concludes with a marketing plan recommendation to further easyjet s growth in
international air transport

the passenger airline industry is a prominent service industry that is becoming
increasingly commoditized as little empirical work in this field exists this study
contributes to research by exploring how passenger airlines leverage innovation in such
market conditions from a strategic and organizational view comprehensive case studies of
a sample of eight passenger airlines constitute the empirical basis the analysis detects
patterns of innovations and draws conclusions on the strategic innovation behavior in the
airline industry the study proposes an organizational concept and a strategic approach for
airlines to innovate in an increasingly commoditized market

research paper undergraduate from the year 2010 in the subject business economics
business management corporate governance grade 1 0 northumbria university course
strategic management and leadership language english abstract japan airlines corporation
jal is the leading full service airline in asia operating in the domestic and international
passenger air transport industry however in 2009 jal s financial situation is alarming 2009
was completed by a 51bn operating loss representing a decrease of 140bn from previous
year in comparison jal s major competitor all nippon airways manages to stay in the black
this means jal s competitive position is clearly in danger even worse if jal does not find a
new strategic option immediately they are in danger of going bankrupt soon this paper
intends to find such a strategic option to guarantee future success of the airline a thorough
strategic analysis including an internal and external analysis is used to find out the key
strategic issues afterwards three possible strategic options are discussed the most
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promising option is put forward and its implementation issues are thoroughly discussed

master s thesis from the year 2016 in the subject business economics miscellaneous grade 1
0 course international management language english abstract this dissertation analyses the
key influences on the emergence of born global firms bgfs in the airline industry thus it
helps to contribute to the general knowledge on the topic known to date and to be an
inspiration for future studies in this area at the centre of attention is the question what
key influences favoured the early and rapid internationalization in the case of the low
cost airline easyjet in order to answer this question the appropriate methodology of a
single case study content analysis approach was chosen hence reference is made to various
documents and archival records such as books company documents company websites
journal articles newspaper articles official statistical data and other internet sources the
time period under consideration is from the foundation of the firm to the first
internationalization steps the results show that the market conditions of the low state
protection in the home country the strong opportunistic behaviour of easyjet when
selecting the host country the high internationality and extensive use of technology in
the airline industry has promoted the early and rapid internationalization of eayjet
further the findings recommend that majority of easyjet s resources had a positive
influence on early and rapid internationalization the most important key influences could
be identified in the human resources thus the founder of easyjet is a young confident
international experienced man who possesses a positive mind set an international vision
and a high risk tolerance missing industry knowledge of the founder is compensated
through the extension of the senior management thus we can conclude that the decisive
aspect of whether or not to internationalize lies with the attitudes of senior management
in many cases it requires a paradigm shift in order to move toward the bgf model

scientific study from the year 2008 in the subject business economics general grade b
university of birmingham language english abstract jet airways is one of the biggest
airline companies in india the company started its operations in may 1993 from mumbai
india the main products of the company are passengers air transportation cargo service
and services such as city check in or ramp handling jet airways operates 340 flights daily
and mostly to their 44 domestic destinations but the company also serves the six following
international destinations malaysia nepal singapore thailand and the united kingdom jet
airways revenue in 2006 accounted for 1379 9 million usd which signifies an increase of
38 8 compared to 2005 icfai 2005 the trend of fast global travel goes together with the
strong supplier power as aircraft manufacturing is dominated by a duopoly the global
airline industry is a deregulated industry which attracts new entrants airlines and the
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most successful segment is the domestic one with a volume of 67 3 another indication for
more and fast global travel are growing passenger numbers of 6 5 2002 2006 icfai 2005

the airline industry has been under increasing pressure recently from the increased
competition of low cost airlines and the terrorist events of 2001 to name but a few various
us airlines including delta and northwest have been declared bankrupt oil prices have
soared and seat prices are still being forced down the supply far outweighing the demand
this e book looks at recent case studies of airlines in crisis continental airlines and also
airlines which have excelled at expansion during this turbulent time such as easyjet and
ryanair and offers examples of successful strategies previously used the collection also
features interviews with high profile figures from airlines such as go qatar airways and
swiss international airlines

this synthesis study is intended to inform airport operators stakeholders and policy
makers about common use technology that enables an airport operator to take space that
has previously been exclusive to a single airline and make it available for use by multiple
airlines and their passengers common use is a fundamental shift in the philosophy of
airport space utilization it allows the airport operator to use existing space more efficiently
thus increasing the capacity of the airport without constructing new gates concourses
terminals or check in counters this synthesis was prepared to help airport operators
airlines and other interested parties gain an understanding of the progressive path of
implementing common use noted as the common use continuum it identifies advantages
and disadvantages to airports and airlines and touches on the effects of common use on the
passenger the information for the synthesis was gathered through a search of existing
literature results from surveys sent to airport operators and airlines and through
interviews conducted with airport operators and airlines

this book is one of three inter connected books related to a four year european cooperation
in science and technology cost action established in 2015 the action called air transport and
regional development atard aimed to promote a better understanding of how the air
transport related problems of core regions and remote regions should be addressed in
order to enhance both economic competitiveness and social cohesion in europe this book
focuses on case studies in europe related to air transport and regional development it is
divided into four geographical regions after a general chapter that compares regional air
transport connectivity between remote and central areas in europe the first region is
northern and western northern europe case studies related specifically to norway finland
the united kingdom and ireland the second is central and eastern europe bulgaria bosnia
and herzegovina and poland the third is central western europe belgium and switzerland
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and finally the fourth is southern europe portugal spain and italy there is no other single
source publication that currently covers this topic area in such a comprehensive manner
by considering so many countries the book aims at becoming a major reference on the
topic drawing from experienced researchers in the field covering the diverse experience
and knowledge of the members of the cost action the book will appeal to academics
practitioners and policymakers who have a particular interest in acquiring detailed
comparative knowledge and understanding of air transport and regional development in
many different european countries together with the other two books air transport and
regional development methodologies and air transport and regional development policies
it fills a much needed gap in the literature

260 2 crew legalities and crew pairing repair 264 3 model and mathematical formulation
266 4 solution methodology 271 5 computational experiences 277 6 conclusion 285
references 286 10 the use of optimization to perform air traffic flow management kenneth
lindsay e andrew boyd george booth and charles harvey 287 1 introduction 288 2 the
traffic flow management tfm problem 289 3 recent tfm optimization models 292 4 the
time assignment model tam 302 5 summary and conclusions 307 references 309 11 the
processes of airline system operations control seth c grandeau michael d clarke and dennis
f x mathaisel 312 1 introduction 313 2 the four phases of airline schedule development 315
the airline operations control center occ 3 320 4 analysis of operational problems 331 5
areas for improvement 352 6 case study pt garuda indonesia airlines 357 references 368 12
the complex configuration model bruce w patty and jim diamond 370 1 introduction 370
problem description 2 371 problem formulation 3 375 4 model implementation 379 ix
contents 383 5 summary references 383 13 integrated airline schedule planning cynthia
barnhart fang lu and rajesh shenoi 384 1 introduction 385 2 fleet assignment and crew
pairing problems existing m els and algorithms 388 3 an integrated approximate fleet
assignment and crew pa ing model 393 4 an advanced integrated solution approach 395 5
case study 396 6 conclusions and future research directions 399 references 401 14 airline
schedule perturbation problem landing and takeoff with

explore the intricate dynamics of the travel industry with our comprehensive guide
airline products travel marketing and tourism economics this book offers a holistic view of
the challenges and opportunities shaping the global travel landscape covering a wide
range of topics from marketing strategies to economic principles and airline product
innovations dive into the fascinating world of travel marketing where we discuss digital
strategies branding techniques customer engagement and the transformative role of
technology unravel the economic impact of tourism demand forecasting pricing strategies
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sustainability initiatives and the interconnectedness of tourism with local economies and
communities our book also offers insights into the ever evolving airline products and
services including revenue management strategies ancillary services loyalty programs
sustainability in aviation and future trends real world case studies and practical
applications provide actionable insights for industry professionals academics students and
travel enthusiasts with a blend of theoretical knowledge industry expertise and practical
guidance airline products travel marketing and tourism economics is an essential resource
for understanding the multifaceted aspects of the travel business fostering innovation and
navigating the complexities of a dynamic and competitive global market

big data has become an important success driver in airline network planning maximilian
schosser explores the status quo of network planning across a case study group consisting
of nine airlines representing different business models the author describes 23 big data
opportunities for airline network planning and evaluates them based on their specific
value contribution for airline network planning subsequently he develops a financial
evaluation methodology for big data opportunities based on key performance indicators
for airline network planning departments

this book examines the role and utility of competition law within the eu s legislative and
regulatory dialogue using its response to crisis conditions as a test of its aims and abilities as
such its main conclusion is that competition policy acts as a forum for debate as to the
direction of the european integration project while competition law can serve as a tool for
aiding in the implementation of broader policy objectives the analysis here explores the
role of the general economic context in the application of competition law the existence of
identifiable baselines applicable in crisis conditions the ability and role of national
competition authorities in applying competition law and the ways in which the european
commission s overarching policy goals can influence the application of competition law
the decision to take an empirical approach to this research project stems from a conviction
that an investigation into the real world situations faced by firms and consumers should
underpin the evaluation of the applicable legal rules over the past number of years the
commission has exerted more and more influence over the development of the regional
and global airline industry and this book identifies the emergence of an apparent
overarching aim on the part of the commission to create a market with a handful of ultra
competitive airlines with international reach serviced by an array of smaller feeder
airlines on a regional basis the study of irish beef processing on the other hand identifies a
high level of government involvement in providing the strategic thinking behind a
crisis cartel scheme and then demonstrates how the economic context exerted
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considerably more pressure on the government and the national court than on the
competition authorities involved

bachelor thesis from the year 2020 in the subject tourism miscellaneous grade 1 5 cologne
business school köln language english abstract this bachelor thesis will firstly define the
term sustainability and explain what it consists of according to the triple bottom line
model by john elkington by doing a systematic literature review furthermore a closer
look into the airline industry will be taken to analyse which challenges and possible
opportunities carriers have to face during this significant transformation while focusing
on the research question to what extent is the lufthansa group adapting to the sustainable
change the lufthansa group will serve as the case study of this thesis to gain a deeper
understanding of not only the theoretical elaboration but also the practical implementation
of the paris agreement of climate change this analysis will firstly work out existing
definitions of sustainability and sustainable development which will be presented in the
first chapter moreover a small digression into sustainable tourism as a whole will be made
which serves as a transition to the main topic of this bachelor thesis sustainability in the
airline industry the theoretical framework of this paper will be the triple bottom line
model by john elkington this model defines sustainability depending on three main
pillars which form the components of the term moreover based on different political
statements and reports such as the paris agreement of climate change as well as on
statistics that prove not only the existence of global warming but also its consequences the
importance of this elaboration will be once more underlined in the end balance and
annual reports which are placed at the disposal of the lufthansa group will serve as the
relevant data for analysing the application of the theory to the case study with the focus
on the economic and social components

this thought provoking book chronicles the evolution of the airline industry and explains
what lies ahead for airlines across the globe taking the us airline industry as an in depth
case study the authors present compelling evidence on how the paradi

the case study method of teaching and learning adopted by business schools and
management centres globally provides an important function in management education
but employing it effectively can often be a challenge this book provides practical insights
tools and approaches for both case teaching and writing drawing on perspectives from
expert practitioners around the world this book aims to critically examine different
approaches to using case studies in group based participant centred learning environments
exploring good practices for case teaching and learning it provides guidance for case
writers on various approaches to structuring case data presentational formats and the use
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of technology in the construction of different types of cases it also demonstrates the use of
the case method as a tool for assessment supporting students own development of cases to
showcase good practice in organisations the final section of this book showcases some of
the resources available providing links and reviews of additional material that can support
future case teaching and writing practice including publication the case study companion
is designed for lecturers using cases within their teaching across all management
disciplines as well as those training for professional development and management
education qualifications it will also be useful for postgraduate mba and executive
education students wanting to make the most of case studies in their learning and
assessments

once upon a time storytelling met instructional design from children to adults everybody
likes a good story stories are memorable actionable and emotional we are constantly
making sense of the world by forming stories and that makes them perfect for
instructional design instructional story design is a practical guide to writing and
developing stories for training it takes what you already know about a story s power to
connect with people and offers a clear methodology for the otherwise daunting process of
creating a compelling story master story designer rance greene shares his powerful yet
familiar process to discover design and deliver instructional stories he presents the two
essential elements that must be present to tell a story for training relatable characters and
strong conflict these elements create a desire for resolution and grab learners attention
this book offers advice for unearthing the root of the performance problem creating action
lists for learners and convincing stakeholders about the effectiveness of stories case studies
from household companies such as pizza hut southwest airlines and pepsico show story
design in action job aids and resources include an audience profile questionnaire character
description worksheet storyboard template and tips for developing stories using graphics
audio and video with this book you ll sharpen your analysis skills to discover potential
training stories design relatable stories that concretely connect with learning objectives
easily develop captivating stories with tools you already own plan your next steps to
implement your instructional story

research paper undergraduate from the year 2011 in the subject business economics
company formation business plans grade a the university of surrey course business
strategy language english abstract this report conducts a competitive analysis of europe s
leading low cost carrier ryanair for this purpose various concepts and frameworks of the
strategic paradigm are applied such as michael porter s five forces and value chain analysis
swot or resource based view when it comes to ryanair s external environment the report
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provides extensive information on the external factors that are having a significant impact
on ryanair s low cost strategy and its economic viability for example it takes into account
recent global incidents such as the volcanic eruption in island or the public turmoil in
libya furthermore based on the competitive analysis recommendations are made on
ryanair s future direction and as to how it can sustain and extend its strategic position in
particular this part deals with strategic human resource management corporate social
responsibility lean thinking and diversification due to the complexity of the aspects
covered in this report and the need to clarify some of them more comprehensively
appendices are provided to promote understanding
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